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Aboriginal youth are members of the fastest growing segment of Canada’s 
population. Half of all Aboriginal people in Canada are under the age of 25. 
Over the next two decades, about 400,000 will enter the job market. And these 
workers will be desperately needed to replace a generation of retiring baby 
boomers. We also know that by 2004, 70 percent of all new jobs will require 
some sort of post-secondary education. Knowledge and skills matter 
immensely now and as far into the future as we can see. 


The 21st century will offer great opportunity for Aboriginal people to succeed 
in the labour market, and to help drive the success of Canada’s economy. 

In the 2002 Speech from the Throne, the Government of Canada reiterated 
its commitment to work in partnership with Aboriginal communities, other 
governments, and the private sector to ensure a brighter future and foster 
social and economic development, while preserving and enhancing Aboriginal 
languages and cultures. 


The Aboriginal Human Resources Development Strategy, implemented in 1999, 
continues to strive to address a broad range of human resource development 
needs related to Aboriginal people, including those of youth, parents, and 
persons living with disabilities. The Aboriginal Human Resource Development 
Council of Canada works closely with Human Resources Development Canada 
and Aboriginal Agreement Holders under the Strategy to engage the private 
sector and to promote greater partnerships for Aboriginal participation in 
Canada’s labour market. 


Policies and strategies are a start. We must ensure the tools are put to good 
use. Let us all work together to improve the skills and learning outcomes of 
Aboriginal people so that they can bring their many talents and abilities to the 
new economy. 


een) 


Jane Stewart P.C., M.P. 
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Secrétaire d’Etat 
(Enfance et Jeunesse) 


Secretary of State 
(Children and Youth) 


Ottawa, Canada K1A-0J9 


As Secretary of State (Children and Youth) | am pleased to bring you this 
information booklet on the Aboriginal Human Resources Development Strategy. 
The booklet will give you an overview of the Strategy’s design, objectives and 
results achieved thus far. It will also give you a taste of how the Strategy has 
been making a real and positive difference in the lives of Aboriginal Canadians 
and their communities in its bid to secure and strengthen labour market 
prospects. 


Since the Strategy’s inception in 1999, | have had the privilege of seeing it in 
action first hand in Aboriginal communities and settings throughout the country. 
There is no question in my mind that the successes achieved by Aboriginal 
groups and the working partnerships with the private sector, the public sector, 
educational institutions and all levels of government have been and will 
continue to be instrumental in achieving progress under the Strategy. 


The key ingredient accounting for the labour market success of Aboriginal 
Canadians both now and in the future is the commitment of Aboriginal 
individuals to tap into the full potential of their talent and their dreams. 


With the Aboriginal population growing at almost four times the rate of the 
general Canadian population and the prospect of major economic development 
in various parts of the country, we have the makings of enormous employment 
opportunities for present and upcoming generations of Canada’s Aboriginal 
population. 


While no one should underestimate the workforce challenges facing Aboriginal 
Canadians, the Aboriginal Human Resources Development Strategy can stand 
as a work in progress that is laying the foundation for tomorrow’s Aboriginal 
workforce. This publication is intended to promote a greater understanding 

of the Strategy, celebrate its achievements to date, and foster greater 


partnership possibilities. 


Ethel Blondin-Andrew P.C., M.P. 
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Since April 1999, the Aboriginal Human Resources 
Development Strategy (AHRDS) has been helping 
Aboriginal communities strengthen the ability of 
Aboriginal people to compete in the Canadian 

job market. 


As part of the Government of Canada’s response to 
the recommendations of the Royal Commission on 
Aboriginal Peoples, the AHRDS was given a five-year, 
$1.6-billion budget to help Aboriginal communities 
and organizations take on the responsibility of 
developing and implementing their own employment 
and human resource programs. 


Delivered through 79 Agreement Holders, the 
Strategy has been designed with flexibility to meet 
the needs of individual Aboriginal communities and 
to respect the wide-ranging cultural diversity of those 
communities while ensuring accountability measures 
are in place. 


With the Strategy aimed at helping Aboriginal people 
increase their self-sufficiency, build stronger 
communities, and develop long-term employment, 
the largest share of the total funding goes towards 
the creation of employment programs and services. 
In meeting the labour market needs of Aboriginal 
people throughout Canada, the direct involvement 

of Aboriginal organizations and the emerging network 
of partnerships are among the Strategy’s 

strongest hallmarks. 


The AHRDS is managed by the Aboriginal Relations 
Office (ARO) of Human Resources Development 
Canada (HRDC) through a network of ten regional 
coordinators with ARO providing functional policy and 
operational direction. Through national accords 


= Formerly known as Inuit Tapirisat of Canada. 


under the Strategy, ARO works in partnership with 
five national Aboriginal organizations — the Assembly 
of First Nations, the Inuit Tapiriit Kanatami*, the 
Métis National Council, the Congress of Aboriginal 
Peoples, and the Native Women’s Association 

of Canada. 


THE SIX PILLARS 
The Strategy is built around six pillars. 


Aboriginal Human Resources Development 
Agreements, or AHRDAs, outline terms and 
conditions and reporting requirements 


Partnerships between communities, federal 
government, provinces, territories and private 
sector 


The Aboriginal Human Resource Development 
Sector Council mandated to forge partnerships 
with representatives from industry, government, 
AHRDA Holders and Aboriginal groups 


Internal HRDC program integration so that 
programming for youth, persons with disabilities 
and childcare can be funded and managed under 
AHRDS 


Aboriginal capacity investments to strengthen 
the administrative and management capacity of 
AHRDA holders 


Horizontal management to reinforce horizontal 
policy and program linkages within HRDC and 
across federal government departments 
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FUNDING 


Funding is provided under six components — labour 
market programs, urban, capacity building, child care, 
youth and disabled. The funding flows from HRDC’s 
Aboriginal Relations Office to HRDC regional offices 
which in turn work in partnership with the AHRDA 
Holders. Funding for AHRDS is determined through a 
National Aboriginal Resource Allocation Model (NARAM) 
and through regional allocations. The annual funding 
total of approximately $320 million uses population 
and unemployment rates as weighting factors with 
each region allocated funding for an urban component. 


STRATEGY FUNDING BY COMPONENT 


Labour Market $ 1.06 B $ 215 M 


Urban $ 150M $ 30M 
Youth $125 M $ 25M 
Persons With Disabilities $15M $3M 
Capacity Building $ 30M $6M 
First Nations and 

Inuit Child Care $205 M $ 41M 
Total $1.6B $ 320 M 


STRATEGY FUNDING BY TYPE OF AGREEMENT 


ae 


First Nation 50 $ 205.4 M 
Métis 10 $ 54 M: 
Inuit 6 $ 25M 
First Nation/Inuit al $5.6M 
Urban 10 $ 25.6 M 
National 2 $4.4M ¥ 
Total 79 $ 320M 
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ABORIGINAL HUMAN RESOURCES 
DEVELOPMENT AGREEMENTS (AHRDAS) 


In place for five years commencing in 1999, each of 
the 79 Agreements held under the AHRDS is a legally 
binding arrangement with HRDC. A standard 
agreement defines the relationship between each 
Agreement Holder and HRDC through clauses and 
schedules that set out the respective roles and 
responsibilities. The agreements also include program 
descriptions, the accountability for results, data 
exchange arrangements, monitoring requirements, 
annual targets, capacity building/expenditure plans 
and payment terms. All agreements contain 
provisions for annual audits and reports with payments 
directly linked to reporting. Agreement Holders hold 
200 sub-agreements which in turn gives 400 points of 
service across the country. 


Given the wide scope of the authority and responsibility 
vested with Agreement Holders, accountability is an 
important aspect of the AHRDS, both for HRDC and 
AHRDA holders. Results-based evaluation and 
accountability rules ensure sound financial 
management of the AHRDS and provide information on 
specific performance indicators to gauge the 
effectiveness of the Strategy’s design and determine 
how well it is meeting its objectives. 


A Halifax Chronicle-Herald article 
profiled David Gehue an alcohol and 
drug addiction counselor with the Eagle 
Nest Recovery House in Indian Brook, 
Nova Scotia. Without sight from an 
early age, Mr. Gehue is a gifted carver 
who has dedicated his life to helping 
other natives overcome their 
addictions. Mr. Gehue was sponsored 
through the Mi’kmaq 
Employment/Training AHRDA to receive 
a computer capable of reading and 
speaking, equipping him for 
employment as a counselor. 


In terms of size and location, Agreements vary from 
large geographical areas with pockets of Aboriginal 
population to highly populated urban settings. All are 
community-based entities tasked with the delivery of 
labour market programming and services that will 
address the labour market needs and develop the 
skills that lead to job recruitment and retention. To 
assist their Aboriginal clients prepare for and obtain 
sustainable employment, AHRDA Holders use an 
individual case-management approach whereby a client 
may receive one or more interventions. These may 
consist of needs assessment, employment counseling, 
skills development, work experience or 
self-employment assistance. Client follow-up 
interviews are part of the case management to gauge 
if the actions taken were sufficient and determine if 
additional interventions might be needed. 


Providing efficient and effective labour market 
programming requires the capacity to plan, deliver and 
report on the programs and services that meet the 
needs of the Aboriginal clients, employers and 
communities. Ongoing reporting and assessment give 
AHRDA Holders information they need to ensure their 
labour market programming remains current and 
relevant. Enabling the capacity of Agreement Holders 
to manage and administer all aspects of agreements 
iS a supporting pillar of the overall Strategy. 


With not-for-profit organizations and 
community economic development 
corporations as the focus of Aboriginal 
economic renewal in Ontario, the 
Ontario Metis Aboriginal Association 
(OMAA) recognizes the importance of 
having educated, informed, well-trained 
Aboriginal community members to 
assume leadership responsibility, 
succeed as entrepreneurs and 
participate in governance as corporate 
directors. To build that sort of capacity 
OMAA includes the entire community — 
especially local community leaders — in 
entrepreneurship training. 
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PARTNERSHIPS 


Everyone has a stake in improving the 
skills and sustainable employment 
opportunities for Aboriginal Canadians: 
business, educational institutions, the 
public sector, governments and most of 
all Aboriginal groups and individuals. The 
truth of that statement rests in the reality 
of looming skill shortages, an aging 
workforce and an Aboriginal population 
whose youth cohort is growing at double 
the national rate. 
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Partnerships can and do broaden the 
opportunities for all AHRDA holders. 
Agreement Holders actively engage in 
innovative partnerships with universities, 
colleges, and other learning institutions, 
as well as with private industry thus giving 
their clients fuller access to employment 
and training opportunities. AHRDA Holders 
have forged an array of partnerships that 
vary in size and scope depending on the 
needs being met. 


There are economies to cooperation at the community level. 
In Alberta, the Kehewin Human Resource Strategy Training 
is a partnership between Kehewin Social Development, 
Kehewin Employment and Training, Alberta Human Resource 
and Employment, and HRDC. The program started with Life 
Management Skills, Career Decision Making — Job Shadow, 
and post-secondary preparation. Participants could then 
choose to complete post-secondary education, employment, 
or enter one of the five clusters of training: Class 1 Truck 
Driver Training through E-Can, Computer/Clerical Training, 
Carpentry/Welding, Gas Plant Operator Training, or Native 
Artisan/Basic Sewing. The program also offered access to 
other training and certification programs. 


TO EXPLORE PARTNERSHIP POSSIBILITIES IN YOUR AREA OF BUSINESS, REFER TO THE BACK OF 
THIS BOOKLET FOR A COMPLETE LIST OF USEFUL CONTACTS UNDER THE STRATEGY. 


The Nunavut Arctic College prides itself on taking students 
from where they are and moving them to where they want to 
be. It gives a resounding “yes” to the fact that a 28 year old 
with grade 9 education, raising two children can reasonably 
expect to become a working professional in Nunavut. The 
College works closely with the AHRDA Holders in Nunavut to 
identify training needs and sees AHRDA support as critical in 
meeting the demand for human capacity building. Community- 
based adult learning and training along with alternatives to 
adult learners are among the means the College is using to 
help achieve a diverse and active labour force in Nunavut. 


Increasingly, large resource companies are going into 
communities not just to extract resources, but to 
enhance them — with human resource investment in 
the form of education and training opportunities and 
the ultimate goal of long-term, full-time employment. 

In 2002, the Government of Canada agreed to provide 
up to $150 million from existing programs to support 
the development of the Inco Voisey’s Bay nickel 
deposit in Labrador and a hydrometallurgical 
processing plant in Argentia, on the Avalon Peninsula. 
Under the AHRDS, HRDC agreed to provide new 
funding of up to $25 million over a five-year period, for 
an Aboriginal skills development plan related to the 
project. When fully operational, the entire project will 
employ 1,000 people in Newfoundland and Labrador, 
and another 200 people in the rest of Canada. In 
order to proceed with the project, Inco negotiated with 
the Province of Newfoundland and Labrador, as well as 
entered into impacts and benefits agreements with the 
Labrador Inuit Association and the Innu Nation. 


The Aboriginal unemployment rate in Newfoundland 
and Labrador stands at 35 percent. Many Aboriginal 
people in that province have low education and literacy 
levels. The goal of HRDC’s participation in the 
development of an employment plan for Voisey’s Bay is 
to ensure the maximum employment of Aboriginal 
people in the project. This will be done in partnership 
with local Aboriginal groups, and in collaboration with 
local employers, the provincial government, and other 
interested parties. 


Voisey’s Bay is the most recent example of the kind 
of partnerships and scale of involvement that can 
contribute to the economic and social well-being of 
Aboriginal communities in a way that respects 
Aboriginal cultures and contributes fully to 
Canada’s future. 


In the Northwest Territories, diverse organizations providing 
occupational, academic, and developmental training 
opportunities realized the benefits that cooperation could 
bring. The Beaufort Delta Regional Training Committee 
formed in Inuvik is made up AHRDA holders, federal and 
territorial government departments, college and school 
councils, tourism, and industry. Through partnership, this 
committee was able to mount an occupational readiness 
program for anticipated oil rig jobs. The cost of this project 
was shared by the oil companies who would benefit from 


having job-ready workers. 


8 THE ABORIGINAL HUMAN RESOURCES DEVELOPMENT STRATEGY 


The Aboriginal Human Resource 
Development Council of Canada is 
involved with the Alberta Aboriginal 
Apprenticeship Committee on an 
apprenticeship training project 
taking place in three communities 
that will lead to training and 
employment opportunities for up to 
180 Aboriginal people at a time 
when the shortage of trades 
people in Canada is becoming 

a critical issue. 


ABORIGINAL HUMAN RESOURCE DEVELOPMENT COUNCIL OF CANADA (AHRDCC) 


A key role of the Council is to foster greater The AHRDCC’s Inclusion Network is a national 
partnerships between AHRDA holders and the strategy designed around a Suite of web-based 
private sector. The Sector Council contributes tools to allow employers to easily find potential 
to the success of the AHRDAs by: Aboriginal employees. Its features include an 
° sharing best practices “Opportunity Exchange” to distribute job 
and/or training announcement to Aboriginal 
Employment Centres and communities; an on- 
line discussion forum and polling system for 
Aboriginal and corporate HR professional to 
discuss issues of Aboriginal inclusion; a 
* conducting education and awareness National Aboriginal HR Resource Centre; and a 

sessions to highlight Aboriginal recruitment tool to share best practices. 

and retention strategies within the 

private sector 


e looking at ways to develop innovative training 
and counseling tools to assist Aboriginal 
people to assess their career aspirations and 
create paths to reach their goals 


The Aboriginal Human Resource engaging a wide range of committed 
Development Council of Canada has partners, including Aboriginal 

a partnership with the Canadian communities, the environment 
Council for Human Resources in the sector, educators and governments. 
Environment Industry to collaborate The long-term goal of the BEAHR 

on a project called BEAHR — Build project is to increase the number of 
Environmental Aboriginal Human Aboriginal people employed in the 
Resource. In keeping with the environment sector by 6,000 over 
Council’s vision, this project is the next 15 years. 
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QUANTITATIVE 


Between April 1999 and January 2003, Aboriginal Human Resources 
Development Agreement Holders 


e case managed 150,517 clients 
e supported 223,861 interventions 


¢ helped 53,807 Aboriginal people find employment and 5,000 return 
to school 


e reduced dependency on public expenditures that resulted in close to 
$42 million worth of unpaid El benefits and upwards of $12 million in 


unpaid social assistance 


e helped parents and children in 390 First Nations and Inuit 
communities by supporting approximately 7,000 child care spaces 


QUALITATIVE 


A consultative assessment conducted with 
AHRDA Holders between April and 
November of 2001 at the Strategy’s mid- 
point reported the following findings: 


e funds dedicated to capacity building were 
having a positive impact on the way 
AHRDAs could effectively deliver 
programs and services 


¢ from coast to coast First Nations, Métis 
and Inuit organizations have become 
more efficient and effective through 
capacity building dollars that improved 
administrative, human and technological 
resources 


e AHRDA holders are working with the 
HRDC regional offices which are found to 
be supportive and co-operative partners 


e AHRDA holders want to broaden their 
work and are indicating to government 
their readiness to move beyond reliance 
on government funding alone 


e there has been continued steady 
improvement each year with progress at 
the Strategy’s mid-point poised to exceed 
previous performance results 


In light of results achieved under the 
Strategy nearing the end of its fourth year 
of operation, the Strategy is on pace to 
deliver increasingly strong results. 
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The Strategy was designed to support Aboriginal 
Canadians in overcoming barriers to labour market 
participation. With the help of partners, the 
dedication of many players and the resolve of 
Aboriginal Canadians, the Strategy is making a 
positive difference in the lives of individuals, in the 
well being of communities and in the prosperity of 
Canada as a whole. For Aboriginal communities, the 
Strategy is laying the groundwork for human 
resources development for generations to come. 
The ground to be covered is not without challenging 
obstacles and substantial responsibilities. 


Bertha Cappo, from the Pasqua First Nation, 
trained for a job but found a career. Bertha 
received AHRDA funding to train as a hairdresser 
when her son was three years old. She 
completed a ten-month course at a Beauty 
College, graduating in May of 1991. Over time 
she discovered that she enjoyed hairdressing so 
much that she decided to open her own salon. 
She returned to beauty school for additional 
training, earned her Journeyman’s papers, and 
opened her own salon in July of 2002. 


YOUTH 


One role of the AHRDS is to help ensure that 
Aboriginal youth are well equipped to meet today’s 
labour market needs, and to help reverse the trends 
that have inhibited the full participation of Aboriginal 
people in the workforce. In 1996, unemployment 
rates among 25 to 44 year olds were 3 to 5 times 
the national average. The AHRDS has been integral 
to addressing and changing these realities with $125 
million set aside to meet the specific training needs 
of Aboriginal youth. AHRDA-based youth programs 
can seamlessly blend with HRDC programming, 
creating a “one-stop-shopping” approach to client 
service access. AHRDA holders may design, develop, 
and deliver youth programs unique to their 
communities and support the objectives of Human 
Resources Development Canada’s youth programs or 
simply adopt HRDC’s youth programs as a model. 


Pamela Pittman describes her former life as 
one where she was “just getting by”, living 
life on a day-to-day basis. Through the 
Métis Provincial Council of B.C., Pamela 
completed the Aboriginal Tourism and 
Training Program, in which she learned the 
different aspects of tourism and gained 
valuable work experience. She went on to 
study Professional Business Management at 
Sprott/Shaw Community College in Surrey, 
and quickly landed a job in her field. She 
continues to learn on the job, and now has 
her sights set on getting a Bachelor of 
Business Administration Degree. 


Amy Moulton, a young single mother of two, 
spent a few years taking odd jobs and at 
times being unemployed. With support from 
the MAWIW Council, she turned her life 
around by completing the Gas Tech Course 
held in Edmundston, New Brunswick, and 
graduated with honors. Now Amy is the only 
female Aboriginal person in Atlantic Canada 
to receive her certification. She does 
contract work for Enbridge Gas, and has as 
much work as she can handle. 


At the age of seven, Eric Humber knew he 
wanted to follow the footsteps of a 
neighbour who served the community of St. 
Anthony as a member of the Royal Canadian 
Mounted Police. Eighteen years later, Eric 


’ enlisted with the force. He was helped to 


reach his goal by a training allowance 
offered by the Federation of Newfoundland 
Indians through the Department of Mi’kmaq 
Resources and Development. Today, 
Constable Humber is stationed in Port aux 
Basques, Newfoundland and he says that 
life as an RCMP officer is everything he had 
imagined and more. 
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Cathy Martin, a young woman from the Listuguj 
Mi’gmaq community in Quebec, took advantage of 
youth programming under her AHRDA. She had 
recently earned her Master of Science from Dalhousie 
University. Her degree focused on human 
communication problems and, more specifically, on 
self-expression and language problems. Cathy 
needed a way to turn her diploma into a job. With 
financial assistance from the Listuguj Mi’gmaq 
Development Centre (LMDC) through their Self 
Employment Assistance Program, Cathy established 
her own business. As the sole Anglophone speech- 
language pathologist in the Gaspé Peninsula, Cathy is 
finding a high demand for her services. 


To ensure the voice of Aboriginal Youth play a critical role in issues 
directly related to them, Youth Intervenors act as liaison officers 
between the AHRDA holders and the National Accord holders. They 
also ensure that the Government of Canada keeps in touch with 
the needs of Aboriginal youth. HRDC funds one Youth Intervenor 
position in each of the five national organizations as well as one 
position in the National Association of Friendship Centres. 


Justin Petonoquot from the Algonquin community 
of Kitigan Zibi Anishinabeg, took advantage of 
AHRDS funding to help realize his dream of 
becoming a police officer. Justin, who is hearing 
impaired, trained for seven months in Police 
Technology for Aboriginal People and the Inuit at 
John Abbott College. He then passed the 
physical test and qualified for intensive training 
at the Institut de police du Québec in Nicolet. 
Justin received his diploma and found work with 
the Kitigan Zibi police service. 


Loretta Labobe, a 1989 graduate from Westisle Composite High School made a 
definite difference in the lives of families and young people from the Lennox Island 
First Nations attending her old high school. Through her intern post as a transitional 
worker, Loretta offered a trusted role model for the importance of education knowing 
first hand the kind of issues Aboriginal students might be facing. “Being from Lennox 
Island myself, the students knew | was coming from a similar background. | couldn’t 
believe the changes in some of the students, and it gave me a really good feeling.” 


Besides supporting the work of the school counselors in encouraging Lennox Island 
First Nation youth to continue their schooling, as Loretta puts it: “It gave the students 
a sense of ownership in the school, because there was someone to go to for direction 
and support.” 
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PERSONS LIVING 
WITH DISABILITIES 


The rate of disability among Aboriginal 
people is nearly twice the national 
average, and for young Aboriginal people 
the rate is almost triple that in the general 
population in the same age group. Persons 
living with disabilities may access any of 
the training available under the AHRDS, 
however an additional $3 million per year 
is also allocated to increase the access to 
training and employment opportunities. A 
goal of the AHRDS is to help address the 
needs of Aboriginal people living with 
disabilities by bringing them into the 
workforce and helping them compete in 
the job market. 


In April 1997, under the Disabilities 
Strategy, HRDC established an Aboriginal 
Reference Group on Disabilities Issues, 
providing a vital forum for Aboriginal 
people living with disabilities to speak for 
themselves. The Reference Group works 
closely with AHRDA holders to help raise 
the profile of disability issues and to help 
integrate Aboriginal people living with 
disabilities into the workforce, community, 
and mainstream society. HRDC also 
created the Aboriginal Clearing/Connecting 
House on Disabilities to advise the HRDC 
on issues affecting people living with 
disabilities. 


The disability co-ordinator for the Métis Nation of 
Alberta is part of the holistic approach to 
program delivery taken by the MNA, one of 11 
AHRDA holders in Alberta. As part of the 
comprehensive assessment for persons with 
disabilities who wish to access training or labour 
market opportunities, the co-ordinator seeks out 
objective medical information about a client’s 
functional capabilities and works to build 
relationships with many service providers. This 
makes it easier to obtain the specialized 
supports needed by a given client. Counsellors 
receive disability awareness training to help them 
understand the needs of their clients and 
develop realistic action plans with them. 


The Labrador Métis Nation AHRDA Holder is a 
proud partner in the Port Hope Simpson Moulder 
of Dreams Project. Moulder of Dreams helps bring 
people in the community living with disabilities into 
the workforce. Participants with a degenerative 
muscular condition received training in pottery 
development from an onsite instructor and 
marketing plans are underway to make the project 
self-sustaining. Along with the therapeutic 
benefits of creating the pottery, project 
participants are helping preserve part of their 
cultural heritage by recreating native design 
treatments and earning a living for themselves and 
their families. 
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CHILD CARE 


Many families today are single parent families. Others 
have both parents in the workforce in order to make 
ends meet. Many parents in Canada need access to 
quality child care so they can work or pursue training. 
Often, provincial child care subsidies available to 
many parents are not available to First Nations and 
Inuit people. The First Nation and Inuit Child Care 
(FNICC) component of the AHRDS is designed to 
provide a solution for these parents by providing them 
with affordable and quality child care. The initiative 
also creates employment opportunities for child care 
workers in communities where the component 

is in place. 

FNICC directly supports over 7,000 childcare spaces in 
390 First Nations and Inuit communities nationally. 
The Strategy invests $49 million each year in funding? 
to First Nation and Inuit communities to support 
existing childcare spaces, thus helping to ensure the 
infrastructure for early childhood development. 


One woman first found a job, then gained a 
career through her local child care centre. 
In the Saskatchewan community of Cree 
Narrows, Theresa Iron accepted a job 
helping take care of babies at the Canoe 
Lake Daycare Centre. When her Director 
noticed her hard work and dedication, she 
encouraged Theresa to consider a two-year 
Early Childhood Development course in the 
neighbouring community of Buffalo 
Narrows, Theresa was doubtful of her 
ability. She recalls: “I said ‘School? You're 
kidding! | can’t go to school — ! can’t even 
read and write very well’.” Theresa 
planned to back out. But she was 
accepted into the program and earned a 
diploma in Early Childhood Development. 
Theresa now works with preschool! children, 
and loves her job. 


In the four years since the Lily Pad Child Development Centre opened, about 300 
children and their parents have used its services. Located on the Frog Lake First 
Nation in northern Alberta, the centre provides quality programming during the day for 
children aged 13 months to six years, and also offers parenting and early childhood 
education classes for parents at night. Centre director Lynn Stanley says that the 
centre provides affordable child care to help parents overcome a major hurdle to 
working or taking training. “About eighty percent of the parents who use the centre are 
adult students,” Stanley says. “The rest are working parents.” 


The Lily Pad Child Development Centre, through partnerships, also extends employment 
opportunities to the community it serves. As a result of a partnership between Social 
Services and Frog Lake Careers Centre, childcare workers are being trained to work Frog 
Lake’s child care centre. 


Funding announced in 2003 under the Early Childhood Development Strategy for Aboriginal and other Children 
increased the FNICC total from $41 million to $49 million for last two years of the AHRDS. 
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In Winnipeg, partnership has created a single- 
stop facility where Aboriginal people can 
access a variety of services provided through 
federal, provincial, and municipal 
governments. AHRDA funding is just one 
component of Aboriginal Single Window, an 
initiative launched in 1999, which over a two- 
year period approved over 130 projects. 
Community organizations and individuals also 
contribute to the running of the centre. 


Across the country, AHRDA holders offering 
services in cities have made excellent use of 
local opportunities, whether it’s the co- 
location with a Friendship Centre in 
Vancouver, the cooperative services offered 
by First Nations and Métis AHRDA holders in 
Regina, the participation in the Aboriginal 
Single Window initiative in Winnipeg, or the 
involvement in Homelessness programming 


in Toronto. 


URBAN ENVIRONMENT 


Agreement Holders serve clients in both 
rural and in urban settings — wherever 
their community members may reside. 
The AHRDS recognizes the challenges of 
urban life. Aboriginal people in urban 
environments, and particularly Aboriginal 
people new to the city, can face 
challenges in accessing the skills 
development training they need. The 
isolation they may feel, and the 
numerous confusing jurisdictions they 
may encounter, can make the search for 
jobs and training a very frustrating and 
disheartening experience. The AHRDS 
has earmarked $130 million for 

urban AHRDAs. 


Urban AHRDA holders have been working 
hard to address Aboriginal unemployment 
by complementing and leveraging 
provincial contributions, and partnering 
with other levels of government, 
educational institutions, and the private 
sector. AHRDA holders have developed 
solutions that respond to the 
requirements of their particular urban 
communities. Over the past several 
years, AHRDA’holders have taken 
advantage of the flexibility of the Strategy 
to fashion the programs and delivery 
systems that work best for their clients. 
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The AHRDS is a Strategy for the needs of all Aboriginal people across 
Canada, regardless of their status or place of residence. The goal of the 
AHRDS is long-term sustainable employment in an ever—broadening 
range of career paths that takes full advantage of the opportunities in 
every sector of the economy. The strategy has put a solid platform in 
place and laid important groundwork for human resource development 


for generations to come. 


The labour market headway being experienced under 
the Strategy stems from an evolving labour market 
approach that has over time wisely entrusted the 
decision making and responsibility for delivery, 
accountability and results directly to Aboriginal groups 
and communities. 


The platform for this approach to labour market 
programming for Aboriginal people was laid in the 
early 1990s. It was a decade that saw a growing 
recognition of the importance of Aboriginal people 
planning their own relevant and appropriate 
employment and training programs. Pathways to 
Success, in place from 1991 to 1996, incorporated 
local Aboriginal control and responsibility for 
programming. The results of HRDC’s $1-billion 
investment in this five-year plan were increased 
rates of Aboriginal employment and training 
participation. Pathways demonstrated the need 

for Aboriginal involvement in labour market planning 
and decision making. 


Building on that success, HRDC in 1996 partnered 
with the Métis National Council, the Inuit Tapirisat of 
Canada, and the Assembly of First Nations to sign the 
National Framework Agreements (NFAs). The NFAs 
called for equality of access to programs for all 
Aboriginal people, including women and persons with 
disabilities. The NFAs also established financial 
accountability, and reporting and evaluation 
requirements for programs and services. 


Under the NFAs, Regional Bilateral Agreements (RBAs) 
were signed with 54 Aboriginal communities across 
Canada. Over a three-year period, 1996 to 1999, 
HRDC provided $640 million to further develop labour 
market programming. Agreement Holders created 
and delivered their own human resource programs 
and services. 


Through RBAs, 27,000 clients were served, 6,700 
gained employment and Agreement Holders reported 
socio-economic spin-off benefits in their communities. 


The current five-year Strategy is scheduled to sunset at 
the end of March 2004. In developing a business 
case for the Strategy’s renewal in 2004, a far-reaching 
engagement process was underway throughout the fall 
and winter of 2002 and 2003 to solicit frank and 
informed input from all stakeholders. An AHRDS 
Renewal Committee, a partnership between HRDC and 
the five national Aboriginal organizations, led the 
national discussion. The national Aboriginal 
organizations also consulted directly with their own 
constituencies on renewal. As part of the consultation 
process HRDC held a series of Open Forum sessions 
on AHRDS renewal. These were co-chaired by AHRDS 
Renewal Committee members and convened in 
Vancouver, Edmonton, Regina, Winnipeg, Sault Ste. 
Marie, Montreal, Iqaluit, Moncton and Halifax. Written 
and oral presentations were welcome at all of these 
sessions culminating in a national conference 
convened in Ottawa in March 2003. The website for 
the Aboriginal Relations Office houses the discussion 
papers and related documents which are accessible by 
all visitors to the site. 


www.hrdc-drhc.gc.ca/aro 
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__ CONTACT INFORMATION 


ABORIGINAL RELATIONS OFFICE 
Human Resources Development Canada 
Employment Programs Branch 
Place du Portage 

140, Promenade du Portage 

Phase IV, 5th Floor 

Gatineau, Quebec 

KIA 0J9 

Phone: 819-997-8677 

Fax: 819-994-3297 

Website: www.hrdc-drhc.gc.ca/aro 
Director General: Bayla Kolk 


ABORIGINAL HUMAN RESOURCE 
DEVELOPMENT COUNCIL OF CANADA 
820 - 606 Spadina Crescent East 
Saskatoon, SK S7K 3H| Canada 

Phone: | -866-71 |-5091 

Fax: 306-956-536] 

Email: contact.us@ahrdcc.com 
Website: www.ahrdcc.ca 

President: Kelly J. Lendsay 


ABORIGINAL PORTAL OF CANADA 
www.aboriginalcanada.gc.ca 


HUMAN RESOURCES DEVELOPMENT CANADA 


REGIONAL OFFICES AND CONTACT LIST 


ALBERTA/NORTHWEST 


TERRITORIES /NUNAVUT 

Mr. Ralph Bellstedt 

HRDC 

Suite 1440, Canada Place 

9700 Jasper Ave 

Edmonton, Alberta T5J 4Cl 

Phone: 780-495-5653 

Fax: 780-495-4250 

Website: ralph.bellstedt@hrdc-drhc.gc.ca 


BRITISH COLUMBIA/YUKON 

Ms. Joan McEwen 

HRDC 

300 West Georgia St, | Ith Floor 

Library Square 

Vancouver, British Columbia V6B 6G3 
Phone: 604-666-8262 

Fax: 604-666-0086 

Website: joan.mcewen@hrdc-drhc.gc.ca 


MANITOBA 

Mr. Rick Magus 

HRDC 

181 Higgins Ave 

Room 100 

Winnipeg, Manitoba R3B 3GI 

Phone: 204-983-3798 

Fax: 204-984-1424 

Website: rick.magus@hrdc-drhc.ge.ca 


NEW BRUNSWICK 

Ms. Barb Jones 

HRDC 

RO. Box 2600 

495 Prospect St 

Fredericton, New Brunswick E3B 9M4 
Phone: 506-452-3568 

Fax: 506-452-3229 

Website: barbara.jones@hrdc-drhc.gc.ca 
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NEWFOUNDLAND AND 


LABRADOR 

Mr. Lloyd Pope 

HRDC 

RO. Box 12051 

689 Topsail Rd 

St. John’s, Newfoundland AIB 3Z4 
Phone: 709-772-4179 

Fax: 709-772-0663 

Website: lloyd.pope@hrdc-drhc.gc.ca 


NOVA SCOTIA 

Mr. Bob Patterson 

HRDC 

PO. Box 1350 

99 Wyse Rd 

Dartmouth, Nova Scotia B2Y 4B9 
Phone: 902-426-2917 

Fax: 902-426-7090 

Website: 

george. patterson@hrdc-drhc.gc.ca 


ONTARIO 

Ms. Lana Landon 

HRDC 

4900 Yonge St 

2nd Floor 

North York, Ontario M2N 6N8 
Phone: 416-952-6288 

Fax: 416-954-7209 

Website: lana.landon@hrdc-drhc.gce.ca 


PRINCE EDWARD ISLAND 

Mr. Bill Hayward 

HRDC 

PO. Box 8000 

85 Fitzroy St 

Charlottetown, Prince Edward Island 
CIA 8KI 

Phone: 902-566-7609 

Fax: 902-368-0925 

Website: bill. hayward@hrdc-drhc.gc.ca 


ABORIGINAL HUMAN RESOURCES DEVELOPMENT 
AGREEMENT HOLDERS (AHRDA HOLDERS) 2003 


ALBERTA 

Kee Tas Kee Now Tribal Council 
PO. Box 120 

Atikameg, AB TOG 0CO 

Phone: 780-767-2116 


Treaty Seven Economic 
Development Corporation 
6011-1A Street SW 

Suite 300 

Calgary, AB T2H 0G5 
Phone: 403-251-9571 


Métis Nation 

of Alberta Association 

100-1 1738 Kingsway Ave. 
Edmonton, AB T5G 0X5 
Phone: 780-455-2200 


Confederacy of Treaty 6 
Suite 204 

10310-176 St NW 
Edmonton, AB T5S IL3 
Phone: 780-414-644 | 


Oteenow Employment & 
Training Society 
10470-176 St. 

Suite 202 

Edmonton, AB T5S |IL3 
Phone: 780-444-091 | 


Métis Settlements General Council 
10525-170 St. 

3rd Floor 

Edmonton, AB T5P 4W2 

Phone: 780-427-1122 


Athabasca Tribal Council 
9206 McCormick Dr 

Fort McMurray, AB T9H |1C7 
Phone: 780-791-6538 


North Peace Tribal Council 
PO. Box 1889 

High Level, AB TOH | ZO 
Phone: 780-926-3446 


Lesser Slave Lake Indian 
Regional Council 

PO. Box 269 

Slave Lake, AB TOG 2A0 
Phone: 780-849-4943 


Western Cree Tribal Council 
PO. Box 2129 

Valleyview, AB TOH 3NO 
Phone: 780-524-5978 


Bigstone Cree Nation 
RO. Box 960 

Wabasca, AB TOG 2K0 
Phone: 780-891-3313 


BRITISH COLUMBIA 

North Island Nuu-chah-nulth Tribal 
Council Aboriginal Management Board 
1441 C 16th Ave. 

Campbell River, BC V9W 2E4 

Phone: 250-286-3455 
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QUEBEC 

Mr. Richard DeMarchi 

HRDC 

200, Boul. René-Lévesque Ouest 
West Tower, 2nd Floor 

Montreal, Quebec H2Z |X4 

Phone: 514-982-2384 extension 2407 
Fax: 514-283-7271 

Website: 
richard.demarchi@hrdc-drhc.gc.ca 


SASKATCHEWAN 

Ms. Tina Eberts 

HRDC 

2045 Broad St 

Regina, Saskatchewan S4P 2N6 
Phone: 306-780-8736 

Fax: 306-780-7720 

Website: tina.eberts@hrdc-drhc.gce.ca 


Sto:lo Nation Human Resources 
Development 

Bldg #8A 

7201 Vedder Rd. 

Chilliwack, BC V2R 4G5 

Phone: 604-858-369 | 


Coast Salish Aboriginal 
Employment & Training Society 
103B-5462 Trans Canada Highway 
Duncan, BC VIL 6W4 

Phone: 250-746-0183 


North-East Native Advancing Society 
PO. Box 6847 

Fort St. John, BC VIJ 4J3 

Phone: 250-785-0887 


Shuswap Nations Tribal Council Society 
305-355 Yellowhead Hwy. 

Kamloops, BC V2H IHI 

Phone: 250-314-151 | 


Okanagan/Ktunaxa Aboriginal 
Management Society 

101-1865 Dilworth Dr. 

Suite 339 

Kelowna, BC VIY 9T| 

Phone: 250-769-1977 


Prince George Nechako Aboriginal 
Employment & Training Association 
1591 4th Ave. 

Prince George, BC V2L 3KI 

Phone: 250-561-1199 


Skeena Native Development Society 
PO. Box 418 

Terrace, BC V8G 4B2 

Phone: 250-635-8730 


Métis Provincial Council of BC 
| 128-789 West Pender St. 
Vancouver, BC V6C IH2 
604-581-5863 


First Nations Employment Society 
101-440 Cambie St 

Vancouver, BC V6B 2N5 

Phone: 604-605-7194 


Vancouver Aboriginal 
Friendship Centre Society 
1607 East Hastings St. 
Vancouver, BC V5L 1S7 
Phone: 604-251-7955 


Cariboo-Chilcotin Aboriginal Training 
Education Centre Society 

240A Oliver St 

Williams Lake, BC V2G IMI 

Phone: 250-392-2510 


MANITOBA 

Manitoba Métis Federation Inc. 
150 Henry Ave, 3rd Floor 
Winnipeg, MB R3B OJ7 

Phone: 204-586-8474 


Centre for Aboriginal 

Human Resources Development 
304-181 Higgins Ave 

Winnipeg, MB R3B 3GI 

Phone: 204-987-7110 


Assembly of Manitoba Chiefs 
200-260 St. Mary Ave 
Winnipeg, MB R3C 0M6 
Phone: 204-956-0610 


NEW BRUNSWICK 
North Shore Micmac 
District Council Inc. 

38 Micmac Rd. 

Eel Ground, NB EIV 4BI 
Phone: 506-623-548 | 


Mawiw Council Inc. 
c/o Gaffney Law Office 
466 Bowlen St 
Fredericton, NB E3A 2T4 
Phone: 506-273-0842 


First Nations Human Resources 
Development Corp. 

370 Wilsey Rd 

Comp 43 

Fredericton, NB E3B 6E9 

Phone: 506-450-7886 


New Brunswick Aboriginal 
Peoples Council 

320 St. Mary’s St. 
Fredericton, NB E3A 2S4 
Phone: 506-458-8422 


NEWFOUNDLAND 
Miawpukek First Nation 
PO. Box 101 

Conne River, NF AOH 1J0 
Phone: 709-882-2470 


Federation of Newfoundland Indians 
RO. Box 956 

Corner Brook, NF A2H 6)3 

Phone: 709-634-0996 


Mushuau Innu Band Council 
PO. Box 107 

Davis Inlet, NF AOP |A0O 
Phone: 709-478-8827 


Labrador Métis Nation 

PO. Box 2164 

Station B 

Happy Valley, Goose Bay, NF AOP IE0 
Phone: 709-896-0592 


Labrador Inuit Association 
PO. Box 70 

Nain, NF AOP ILO 

Phone: 709-922-2942 


Sheshatshiu Innu Band Council 
PO. Box 160 

North West River, NF AOP IMO 
Phone: 709-497-8522 


NOVA SCOTIA 

Mi’Kmaq Employment/ 
Training Secretariat 

PO. Box 99 

Shubenacadie, NS BON 2H0O 
Phone: 902-758-4181 


Aboriginal Peoples Training & 
Employment Commission 

PO. Box 1320 

324 Abenaki 

Truro, NS B2N 5N2 

Phone: 902-895-1523 


NORTHWEST TERRITORIES 
Sahtu Secretariat Inc. 

PO. Box 155 

Deline, NT X0OE 0GO 

Phone: 867-589-4719 


Gwich’in Tribal Council 

PO. Box 30 

Fort McPherson, NT XOE 0J0 
Phone: 867-952-2330 
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Akaitcho Territory Tribal Council 
General Delivery 

Fort Resolution, NT XOE OMO 
Phone: 867-394-3313 


Deh Cho First Nations 
PO. Box 89 

Fort Simpson, NT XOE ONO 
Phone: 867-695-2610 


South Slave Métis Tribal Council 
PO. Box 1508 

Fort Smith, NT XOE OPO 

Phone: 867-872-3630 


Inuvialuit Regional Corporation 
PO. Box 2120 

Inuvik, NT XOE 0TO 

Phone: 867-777-7090 


Dogrib Treaty 11 Council 
PO. Box 8 

Rae-Edzo, NT X0E OYO 
Phone: 867-392-6381 


North Slave Métis Alliance 
PO. Box 340 

Yellowknife, NT XIA 2N3 
Phone: 867-873-9176 


NUNAVUT 

Kitikmeot Inuit Association 
PO. Box 18 

Cambridge Bay, NU X0B 0CO 
Phone: 867-983-2095 


Qikiqtani Inuit Association 
PO. Box 1419 

Iqaluit, NU X0A OHO 
Phone: 867-979-091 | 


Kivalliq Inuit Association 
PO. Box 709 

Rankin Inlet, NU X0OC 0GO 
Phone: 867-645-2118 


ONTARIO 

North Shore Tribal Council 
RO. Box 2049 

207-1 Industrial Park Road East 
Blind River, ON POR IBO 
Phone: 705-356-1691 


London District Chiefs Council 
22361 Austin Line 

Bothwell, ON NOP |1CO 
Phone: 519-692-5868 


Akwesasne A.M.B. 
PO. Box 965 

Cornwall, ON K6H 5V1 
Phone: 613-575-2626 


Grand Council Treaty #3 
RO. Box 1720 

Kenora, ON PIN 3X7 
Phone: 807-468-2030 


Anishinabek Nation 
PO. Box 711 

North Bay, ON PIB 8J8 
Phone: 705-497-9127 


Six Nations of the Grand River 
PO. Box 69 

1718 Chiefswood Rd. 

Ohsweken, ON NOA IMO 
Phone: 519-445-2222 


Congress of Aboriginal Peoples 
867 St. Laurent Blvd. 

Ottawa, ON KIK 3Bl 

Phone: 613-747-6022 


Métis Nation of Ontario 
500 Old St. Patrick St. 
Ottawa, ON KIN 9G4 
Phone: 613-798-1488 


Native Women’s Association of Canada 
1292 Wellington St 

Ottawa, ON KIY 3A9 

Phone: 613-722-3033 


Ogemawabhj Tribal Council 
PO. Box 46 

Rama Rd. 

Rama, ON LOK ITO 
Phone: 705-329-25| | 


Ontario Métis Aboriginal 
Association/Canadian Métis Council 
452 Albert Street East 

3rd Floor 

Sault Ste. Marie, ON P6A 2)8 

Phone: 705-946-5900 


Sioux Lookout Area 

Aboriginal Management Board 
PO. Box 56 

115 King St. 

Sioux Lookout, ON P8T IAI 
Phone: 807-737-4047 


Mamo-Nuskomitowin 
313 Railway St. 
Timmins, ON P4N 2P4 
Phone: 705-268-9066 


Aboriginal Labour Force 
Development Circle/Inuit 

167 Gerrard St. East, 2nd Floor 
Toronto, ON M5A 2E4 

Phone: 416-925-1331 


Ontario Federation of 

Indian Friendship Centres/Grand River 
Employment and Training 

219 Front Street East 

Toronto, ON M5A IE8 

Phone: 416-956-7575 


Walpole Island First Nation 
(Bkejwanong) 

RR#3 

Wallaceburg, ON N8A 4K9 
Phone: 519-627-0746 


Wikwemikong Unceded Indian Reserve 
PO. Box 112 

2102 Wikwemikong Way 

Wikwemikong, ON POP 2J0 

Phone: 705-859-3001 


PRINCE EDWARD ISLAND 
Native Council of PEI 

6 F] McAulay Court 
Charlottetown, PE CIA 9M7 
Phone: 902-892-5314 


Lennox Island First Nation 
PO. Box 134 

Lennox Island, PE COA IPO 
Phone: 902-831-2779 


Abegweit First Nations 
PO. Box 367 

Mount Stewart, PE COA IPO 
Phone: 902-676-2353 


QUEBEC 

Kativik Regional Government 
RO. Box 9 

Kuujjuaq, QC JOM 1CO 
Phone: 514-523-2445 


Cree Regional Authority 
102-277 Duke St 
Montreal, QC H3C 2M2 
Phone: 514-866-1234 


Algonquin Nation Programs 

& Services Secretariat 

PO. Box 367 

Notre-Dame-du-Nord, QC JOZ 3B0 
Phone: 819-723-2019 
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Commission de développement des 
ressources humaines des Premiéres 
Nations du Québec 

4110, rue Wellington 

3rd Floor 

Verdun, QC H4V 1V7 

Phone: 514-283-8937 


L’Assemblée des Premiéres Nations 
du Québec et du Labrador 

250 PI. Chef Michel Laveau 

Wendake, QC GOA 4V0 

Phone: 514-283-8937 


SASKATCHEWAN 
Federation of Saskatchewan 
Indian Nations 

200-103 A Packham Ave 
Saskatoon, SK S7N 4K4 
Phone: 306-244-4460 


Métis Employment & Training of 
Saskatchewan Inc. 

104-219 Robin Cres. 

Saskatoon, SK S7L 6M8 

Phone: 306-668-767 | 


YUKON TERRITORY 
Aboriginal Labour Force Yukon Alliance 


102-307 Jarvis St 
Whitehorse, YT YIA 2H3 


Phone: 867-667-6162 


Council of Yukon First Nations 
11 Nisutlin Dr. 

Whitehorse, YT YIA 3S4 
Phone: 867-667-763 | 
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